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Summary of Lowther SIP Sections

1. Quality of Education

2. Behaviour and attitudes

(attitudes to learning, behaviour, exclusions, attendance, bullying)

3. Personal Development

(SMSC, British values, healthy living, citizenship, equality and diversity, preparation for the next stage)

4. Leadership and Management

(Vision and ethos, staff development, workload and well-being, governance, safeguarding)

=Top 5Priority

; KEY Terms

ESTABLISH = something new

DEVELOP = something we've already started and needs further
work

EMBED = something that is already well established

* =2017 Ofsted action point
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SEF section | Target (Top 5 Priority)
Intent: Embed the consistency, cohesiveness and progression Qf
1 D |our curriculum offer across the school.

SEF section

Target Target (Top 5 Priority)

[ IES

Intent: Embed the consistency and cohesiveness of children’s
reading journey across the school.

SEF section

Target: Target (Top 5 Priority)

Intent: The rates of attendance improve for disadvantaged pupils
and those with special educational needs and/or disabilities by

sharper tracking and monitoring. é_
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e Top 5 priorities
SEf section | Target: Target (Top 5 Priority)
Intent: Re-imagine the school's mission statement to reflect
4 |A |the school's ethos and values k
SEf section | Target: Target (Top 5 Priority)
4 B Intent: Manage the transition to a new staff structure ‘&






